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I. SCOPE AND DESCRIPTION 
 

 

Introduction to NAEP 

 

What is NAEP? 

 

The National Association of Environmental Professionals (NAEP) is a multidisciplinary, 

non-partisan professional association dedicated to the promotion of ethical practice, 

technical competency and professional standards in the environmental field.  NAEP is the 

primary association of, and has brought recognition to, the environmental profession     

since 1975.  NAEP is committed to the partnership of environmental protection and 

economic stability and well-being. 

 

The interdisciplinary focus of the NAEP brings together nearly 1,400 members representing 

government, consulting, academia, and industry in the U.S. and abroad.  Our members 

work in all areas of air, water, noise, waste, natural resources, environmental planning, and 

education, and provide access to the latest trends in environmental practice, research, 

technology, law, and policy through our publications, chapter organizations, and annual 

conference.  The NAEP affiliate organization, the Academy of Board Certified Environmental 

Professionals, awards the peer-reviewed Certified Environmental Professional (CEP) 

designation to those professionals working in the field who have met stringent requirements 

for technical competency and professional standards. 

 

Who runs NAEP? 

 

NAEP is a voluntary association headed by a Board of Directors.  The Board is composed of 

12 at-large elected members from the environmental field, four ex-officio members, and a 

representative from each chapter.  All serve without compensation.  The Board establishes 

policy for the NAEP and an association manager assists the Board in implementing all of the 

programs and practices of the Association.  The executive administrator, as well as the 

conference coordinator, membership coordinator, and the editorial staff and publishers of 

Environmental Practice are responsible to the Board. The rules by which the Board and 

Association function are described in the Association by-laws. 

 

Committees, made up of both members of the Board and other members of the association, 

play an active role in NAEP.  Members voluntarily contribute time and energy to committee 

work to advance the cause of the environmental professions.  The association manager and 

the conference coordinator play an active role in assisting the Board and its committees to 

fulfill their responsibilities. 

 

On what schedule? 

 

The NAEP Board of Directors meets four times each year.  Between Board meetings, the 

Board of Directors is represented by a five-member Executive Committee.  The Executive 

Committee meets at the discretion of the NAEP president, normally twice-monthly 

conference calls. 

 

Each Board meets for the first time at the end of the annual conference immediately after 

the election of officers. It meets again approximately 3, 6, and 9 months after the annual 

conference.  The NAEP fiscal year begins on January 1 and ends on December 31. 
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How old is NAEP? 

 

The NAEP was established in mid-1975 by several qualified managers of environmental 

projects.  The relatively young age of the Association is a reflection of the youth of the 

environmental field.  “Environmental professional” as a career choice may very well have 

originated with the passage of the National Environmental Policy Act (NEPA) in 1969 (signed 

into law on January 1, 1970). Other environmental laws and regulations followed in the 

early 1970s. The establishment of NAEP as a society of environmental professionals 

occurred during this period. 

 

Code of Ethics and Standards of Practice for Environmental Professionals 

 

The objectives of Environmental Professionals are to conduct their personal and professional 

lives and activities in an ethical manner.  Honesty, justice and courtesy form a moral 

philosophy which, associated with a mutual interest among people, constitute the 

foundation of ethics.  Environmental Professionals should recognize such a standard, not in 

passive observance, but as a set of dynamic principles guiding their conduct and way of life.  

It is their duty to practice their profession according to this Code of Ethics. 

 

Because the keystone of professional conduct is integrity, Environmental Professionals will 

discharge their duties with fidelity to the public, their employers, clients, and with fairness 

and impartiality to all.  It is their duty to interest themselves in public welfare, and to be 

ready to apply their special knowledge for the benefit of mankind and their environment. 

 

Creed 

 

The objectives of an Environmental Professional are: 

 

to recognize and attempt to reconcile societal and individual human needs with 

responsibility for physical, natural, and cultural systems. 

to promote and develop policies, plans, activities and projects that achieve 

complementary and mutual support between natural and man-made, and present 

and future components of the physical, natural and cultural environment. 

 

Ethics 

 

As an Environmental Professional I will: 

 

 Be personally responsible for the validity of all data collected, analyses 

performed, or plans developed by me or under my direction.  I will be responsible 

and ethical in my professional activities. 

 

 Encourage research, planning, design, management and review of activities in a 

scientifically and technically objective manner.  I will incorporate the best 

principles of the environmental sciences for the mitigation of environmental harm 

and enhancement of environmental quality. 

 

 Not condone misrepresentation of work I have performed or that was performed 

under my direction. 

 

 Examine all of my relationships or actions which could be legitimately interpreted 

as a conflict of interest by clients, officials, the public or peers.  In any instance 

where I have a financial or personal interest in the activities with which they are 
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directly or indirectly involved, I will make a full disclosure of that interest to my 

employer, client, or other affected parties. 

 

 Not engage in conduct involving dishonesty, fraud, deceit, or misrepresentation 

or discrimination. 

 

 Not accept fees wholly or partially contingent on the client's desired result where 

that desired result conflicts with my professional judgment. 

 

Guidance for Practice as an Environmental Professional 

 

As an Environmental Professional I will: 

 

 Encourage environmental planning to begin in the earliest stages of project 

conceptualization. 

 

 Recognize that total environmental management involves the consideration of all 

environmental factors including:  technical, economic, ecological, and 

sociopolitical and their relationships. 

 

 Incorporate the best principle of design and environmental planning when 

recommending measures to reduce environmental harm and enhance 

environmental quality. 

 

 Conduct my analysis, planning, design and review my activities primarily in 

subject areas for which I am qualified, and shall encourage and recognize the 

participation of other professionals in subject areas where I am less experienced.  

I shall utilize and participate in interdisciplinary teams wherever practical to 

determine impacts, define and evaluate all reasonable alternatives to proposed 

actions, and assess short-term versus long-term productivity with and without 

the project or action. 

 

 Seek common, adequate, and sound technical grounds for communication with 

and respect for the contributions of other professionals in developing and 

reviewing policies, plans, activities, and projects. 

 

 Determine that the policies, plans, activities or projects in which I am involved 

are consistent with all governing laws, ordinances, guidelines, plans, and policies, 

to the best of my knowledge and ability. 

 

 Encourage public participation at the earliest feasible time in an open and 

productive atmosphere. 

 

 Conduct my professional activities in a manner that ensures consideration of 

technically and economically feasible alternatives. 

 

Encourage Development of the Profession 

 

As an Environmental Professional I will: 

 

 Assist in maintaining the integrity and competence of my profession. 
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 Encourage education and research, and the development of useful technical 

information relating to the environmental field. 

 

 Be prohibited from lobbying in the name of the National Association of 

Environmental Professionals. 

 

 Advertise and present my services in a manner that avoids the use of material 

and methods that may bring discredit to the profession. 

 

 

The NAEP Logo 

 

 

 

 

In 1993, NAEP filed a trademark application requesting registration of the NAEP logo.  NAEP 

is the only organization entitled to use this logo. 

 

According to the first issue, Volume 1, Number 1, of the NAEP Newsletter, "The logo for the 

NAEP is a globe, Planet Earth, but simultaneously the flame red of the Sun, the Wave 

representing the dynamics of change, the seasons, of Man's actions and impact." 

 

The letters, NAEP, were in the past super-imposed, representing the name of the 

professional society, symbolizing an imaginary tool, man's genius for inventive solutions.  

Today, the logo consists of the stylized sphere only. 

 

An NAEP chapter may use the NAEP logo modified to reflect the chapter's geographical 

location on all appropriate printed material.  The chapter shall provide a copy of the 

modified logo to NAEP.  If the chapter does not wish to modify the logo, it may use the 

NAEP logo with its name and the words, "An Affiliated Chapter of NAEP." 

 

 

The Creation and Evolution of the Environmental Professions 

 

The Environmental Professional 

 

The catalyst for the creation of the environmental profession was the landmark legislation 

that was signed into law on January 1, 1970...the "National Environmental Policy Act of 

1969 (NEPA)." NEPA is viewed as a national charter for the protection of the environment, 

and was the first act of Congress to articulate concepts such as sustainable development. It 

created the Council on Environmental Quality (CEQ) to advise the president in a manner 

similar to the Council of Economic Advisors.  

 

Most germane to the creation of the environmental professional was the language of Section 

102 of NEPA which mandated that all agencies of the Federal Government shall "utilize a 

systematic, interdisciplinary approach which will insure the integrated use of the natural and 

social sciences and the environmental design arts in planning and in decision making which 

may have an impact on man's environment." Section 102 also imposes a mandatory 

performance requirement on federal agencies-the EIS requirement. All of the professional 

disciplines necessary to carry out this mandate existed at the time...except for one!  No 

discipline existed that provided sufficiently knowledgeable and skilled professionals to 

evaluate and to objectively give appropriate weight to the technical input of the varied 
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disciplines required to assess the impacts of an action using the "interdisciplinary approach." 

NEPA provided the support needed for federal agencies to hire environmental professionals.  

The law covered actions that involved federal funds and federal permits, and though the 

prime responsibility was with the federal agencies, actions sponsored by state agencies 

receiving federal monies were also directly involved.  Since these federal and state agencies 

did not yet have the interdisciplinary staffs to comply with the law, they had to initially look 

to the private sector to provide the interactive interdisciplinary study teams required. 

 

The demand for project managers with some environmental experience far exceeded 

availability and those who were available represented many different 

professions...engineers, biologists, urban planners, geologists, etc.  All had to shift 

emphasis from practicing their specific disciplines to learning enough about the other 

involved disciplines to objectively manage their projects. 

 

At the same time, the academic community recognized the shortage and need to develop 

degree programs to formally teach what the environmental project managers were then 

learning by experience.  Most major colleges were quick to develop curricula that crossed 

many disciplinary lines to provide the required interdisciplinary knowledge.  By 1975, many 

students were graduating with degrees such as environmental science. 

 

As might be expected from the initial years of shortages of qualified professionals and the 

great demand for professional services from the private sector, some few in the private 

sector were accepting assignments for which they were not qualified and others were taking 

license with facts to favor their clients’ projects. 

 

By 1975, it became clear to the responsible professional environmental community that 

they were part of a newly created professional discipline and that the following situations 

required formal community action: 

 

Both experienced managers who had moved away from their former disciplines and 

had become qualified managers of environmental projects through informal learning 

and experience, and new graduates who had been formally cross-trained in many 

disciplines, had no peer group and no recognized professional label. 

 

That no overall code of ethical practices existed to govern the professional practice of 

those within the professional environmental community. 

 

The National Association of Environmental Professionals 

 

The action taken was the founding of the National Association of Environmental 

Professionals (NAEP) as the peer group representing the "Environmental Professional."  The 

cornerstone of the new Association was its Code of Ethics and Standards of Practice for 

Environmental Professionals.  With this action, the new discipline, the Environmental 

Professional, had its label and its peer group. 

 

When CEQ held its formal hearings in 1978 on proposed revisions to its regulations for 

implementing the procedural provisions of NEPA, NAEP was the only professional association 

officially invited to give testimony, thereby giving federal recognition to NAEP and its 

membership of environmental professionals. 

 

The evolution of the Environmental Professional was still not complete.  By 1977, many of 

the early environmental project managers had become highly qualified and were in 

competition with other disciplines for senior positions...yet there was no mechanism for 
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formal peer recognition such as registration for engineers, certification for urban planners, 

foresters, architects, etc.  NAEP again took action, and in the remarkably short time of two 

years from concept, NAEP had its fledgling Certification Program in place by 1979. 

 

This same year saw the first issue of The Environmental Professional, the first official 

quarterly journal of NAEP, another big step for the new profession. 

 

Over the years, the myriad of environmental laws, executive orders, and regulations that 

have come into being since NEPA have resulted in many new environmentally oriented 

professional specialties being developed that better fit within the environmental professional 

discipline than any other.  As a result, NAEP programs have been continuously updated and 

refined to adjust to an expanding and diversifying membership base and to the needs of the 

Environmental Professional. 

 

The Academy of Board Certified Environmental Professionals (ABCEP) 

 

To meet the needs of the Environmental Professional, in 1979 NAEP established its 

Certification Program and the Certified Environmental Professional, CEP, credential.  The 

requirements and standards of the program were continually refined and modified to the 

point that many engineering and planning firms and governmental agencies accepted NAEP 

certification as the equivalent to registration as a professional engineer or certification by 

other well established and recognized professional societies.  The Environmental 

Professional finally had a meaningful formal mechanism for peer recognition.  Because of 

the importance to the Environmental Professional, it might be well to briefly explain the 

program and its requirements. 

 

The Certified Environmental Professional (CEP) credential is a senior-level, peer reviewed, 

board certified credential that for fourteen years was directed and administered by NAEP.  

On September 23, 1993, the NAEP Board of Directors voted to:  (1) make the Certification 

Review Board (CRB) administratively independent of NAEP in matters pertaining to 

certification; (2) accept appointment of members of the Board of Trustees, in accordance 

with National Commission for Certifying Agencies (NCCA); and (3) authorize the CRB chair 

to restructure the Certified Environmental Professional (CEP) Program in a manner 

consistent with NCCA "Criteria for Approval of Certification Programs," subject to approval of 

NAEP in matters pertaining to appointment of members of the Board of Trustees.  The 

Certification Review Board (CRB) convened and voted on January 27, 1994, to restructure 

the entity that administers the CEP into the Academy of Board Certified Environmental 

Professionals (ABCEP). 

 

The program provides the environmental professional with the opportunity to be judged by 

seven peers on specified criteria including education, work experience, and professional 

accomplishments to attain certification, and to recognize that fact by using the designation 

"CEP" after his or her name, by stating such on resumes and other documents, and by 

applying the awarded certification seal on appropriate technical and decision documents.  

The independence of the CEP allows for eligibility without a requisite for belonging to the 

membership organization. 

 

In addition to subscribing to the Code of Ethics and Standards of Practice for Environmental 

Professionals established by NAEP and adopted by the ABCEP, the following minimum 

qualifications must be met. 

 

The applicant must possess a bachelor's degree and a minimum of nine years of applicable 

professional environmental experience, of which five years of such experience must be in 
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responsible charge and/or responsible supervision.  Responsible charge is defined as:  the 

direction of environmental work by an environmental professional to the extent that 

successful completion of the work is dependent on the decisions made by the environmental 

professional without advice or approval of others.  Responsible supervision is defined as:  

the supervision of another professional person's work by an environmental professional to 

the extent that the environmental professional assumes the professional responsibility for 

the work.  A master's degree may be substituted for one year of the nine years of 

professional experience and a doctorate for two; however, no such substitutions will apply 

to the requirement for the five years in responsible charge and/or responsible supervision.  

Where the applicant is proposing a one- or two-year substitution, the degree claimed must 

be from a fully accredited college or university (certified transcripts are required). 

 

In addition, there is a requirement that each applicant provide a sample of his or her 

communications skills and technical expertise by answering one mandatory general essay 

question and three technical essay questions that the applicant selects from a list of fifteen 

technical questions covering different disciplinary fields of professional endeavor. 

 

The qualifications of each applicant are evaluated by seven (7) assigned members of the 

Certification Review Board (CRB) who represent many fields of professional effort (i.e., 

consulting, academia, private industry, and government) in various sections of the country.  

The assigned lead reviewer verifies the credential and collateral information necessary to 

satisfy certification requirements and interviews the applicant, his or her immediate 

supervisor and as many of the applicant's eight references as the lead reviewer deems 

necessary.  The decision to certify or to deny certification is based on the consensus of the 

assigned reviewers, recommendations of the lead reviewer and concurrence and approval 

by the Chair of the CRB. 

 

Certification as an Environmental Professional continues in force as long as the certified 

individual is in compliance with the standards and requirements established by the 

Academy, including earning the required number of continuing education credits, renewing 

ABCEP membership along with the required membership dues, and providing updated 

information on his or her qualifications and experience as required by the Academy. 
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II. ORGANIZATION 
 

Board of Directors 

 

The Board is composed of at-large elected members, ex-officio members, and a 

representative from each chapter (excluding student chapters), as described in the by-laws. 

 

 All directors-at large hold office as a result of a general election. 

  

 The ex-officio members are the Immediate Past President, the editor-in-chief of 

Environmental Practice, the chair of the Certification Review Board, and the chair of 

the Academy of Board Certified Environmental Professionals. 

 

 The chapter representatives are elected or appointed by their respective chapters. 

 

 All officers of the Board are elected from the directors who constitute the Board of 

Directors and serve a term of one year; however, any officer may be re-elected by 

the Board of Directors to serve another term. 

 

For the current list of the Board of Directors, please go to the NAEP website at 

http://www.naep.org/. 

 

Executive Committee 

 

The Executive Committee is composed of five (5) officers:  President, Vice President, 

Treasurer, Secretary, and Immediate Past President. 

 

The President, Vice President, Treasurer, and Secretary hold office first as directors, and 

subsequently as officers as a result of a Board election. 

 

The Immediate Past President is not an elected position; holds office by virtue of 

his/her former position; and serves as an ex-officio member of the Executive 

Committee. 

 

President 

 

A.  Duties 

1. Is the principal spokesperson for the Association, and is its chief elected official. 

2. Is a member of the Executive Committee and of the Board of Directors.   

3. Presides at the following meetings, and reviews/approves agendas:  

 

Board of Directors 

Executive Committee, including monthly conference calls 

Annual Conference 

Annual Membership Meeting 

Other ad hoc meetings 

 

4. Appoints chairs for the following committees immediately after general election: 

 

Affiliated Marketing 

Annual Conference 

Awards 

Ethics 
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External Relations 

Fellow Membership 

International 

Internet 

Membership 

National Involvement Initiative 

NEPA Practice 

Permanent Conference 

Policy 

Publications 

Student Chapters 

 

5. Appoints chairs of any other committees/task forces established by the Board, unless 

resolutions by the Board require otherwise. 

6. Approves all new committees/working groups. 

7. Fills vacancies in any committee/working group position previously appointed by the 

President. 

8. Has exclusive authority to recommend to the Board removal of a committee, working 

group, or task force chair during his/her term as chair. 

9. Is a proactive leader for, and in support of, the purpose and mission of NAEP. 

10. Communicates frequently with Board members and the executive administrator. 

11. Provides support and guidance to paid staff members, including the executive 

administrator, membership coordinator, conference coordinator and editorial staff. 

12. Hosts reception(s) at the annual conference and recognizes member contributions 

through awards. 

13. Reports periodically to the membership on the status of Association programs and 

services. 

14. Selects members to represent the Association at meetings or other organizations. 

 

B.  Qualifications:  The President must be a general member of NAEP. 

 

C.  Tenure 

1.  One year, may be re-elected for a second year. 

2.  Assumes office at the annual conference 

 

Vice President 

 

A.  Duties 

1. Is a member of the Executive Committee and of the Board of Directors. 

2. Chairs the Elections Committee. Presents the nominees for Board of Directors to the 

executive administrator for inclusion on the official elections ballot at least 30 days 

prior to the mailing of the ballot to the membership. 

3. Proposes slate of officers to the Board.  

4. Serves in the absence of the President, or in the event of the President’s inability or 

refusal to act. 

5. Performs other duties as the President or Board of Directors may prescribe.  

6. Upon transfer of presidency at the annual conference, presents a certificate of 

appreciation to the former President and other directors leaving the Board. 

 

B.  Qualifications:  The Vice President must be a general member of NAEP. 

 

C.  Tenure 

1.  One year.  May be re-elected for a second year. 
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2.  Assumes office at the annual conference. 

 

Treasurer 

 

A.  Duties 

1. Is a member of the Executive Committee and of the Board of Directors. 

2. Is the principal financial officer of the NAEP. 

3. Oversees budget performance, including monitoring the status of investments, 

prepares or directs preparation of annual budget, financial reports, and independent 

audits, and recommends investment strategies that are reviewed and approved by 

the Executive Committee. 

4. May be signer or co-signer of checks, drafts, and other orders for the disbursement 

of funds on behalf of the Association. 

5. Establishes check signing authority limits that can be signed by the NAEP Executive 

Administrator.  Any check or credit card purchase over this amount must be signed 

by the treasurer. 

6. Presents financial report at Board of Directors meetings and at Annual Membership 

Meeting.  

7. Presents annual budget to Board.   

8. Approves or disapproves budget category expenditure shifts which were not 

anticipated during budget preparation and approval. 

9. Manages the financial affairs of the Association to ensure that expenditures do not 

exceed receipts and approves any reprogramming of budget items to ensure that 

total expenditures do not exceed total receipts unless otherwise directed by the 

Executive Committee. 

 

B.  Qualifications:  The Treasurer must be a general member of NAEP. 

 

C.  Tenure 

1.  One year.  May be re-elected 

2.  Assumes office at the annual conference. 

 

Secretary 

 

A.  Duties 

1. Is a member of the Executive Committee and of the Board of Directors. 

2. Maintains or oversees the maintenance of all of the corporate records, except the 

financial records. 

3. Prepares and distributes minutes of Board of Directors meetings, Executive 

Committee conference calls, and membership meetings where special actions are 

taken. 

4. Assures that official notices are duly given. 

5. Directs the executive administrator as custodian of the corporate records and seal. 

6. Signs membership certificates. 

7. Updates the NAEP Organizational Handbook when necessary. 

 

B.  Qualifications:  The Secretary must be a general member of NAEP. 

 

C.  Tenure 

1.  One year.  May be re-elected 

2.  Assumes office at the annual conference. 
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Immediate Past President 

 

A.  Duties 

1.  Official:  Ex-officio member of the Executive Committee and of the Board of 

Directors. 

2.  Unofficial 

a. Member of the Elections Committee. 

b. May be designated to chair a special committee. 

 

B.  Qualifications:  The Immediate Past President must be a general member of NAEP and 

must have fulfilled the office of President the prior year. 

 

C.  Tenure 

1. One year. This may be extended if the President is re-elected. 

 

Board Members 

 

A.  Duties 

1. Are elected by the voting membership to serve on the Board of Directors. 

2. Prepare for and attend Board meetings. 

3. Participate on or chair an ad-hoc, select, or standing committee or working group. 

4. May represent the organization at key meetings due to the Board member’s 

expertise or proximity to meeting location. 

 

B.  Qualifications:  Directors-at-Large must be general members of NAEP. 

 

C.  Tenure 

1.  Elected in general election for three-year term of office. 

2.  May be elected to unlimited successive or non-successive terms in office. 

 

 

Ex-Officio Members 

 

A.  Duties 

1. The Immediate Past President, Chair of the Academy of Board Certified 

Environmental Professionals, Chair of the Certification Review Board, and the Editor 

of Environmental Practice serve as ex-officio members on the NAEP Board of 

Directors and represent their areas’ interests. 

2. Report on activities of their area at Board of Directors meetings and the Annual 

Membership Meeting. 

3. Work to assure effective communication between their area and the Association 

leadership. 

 

B.  Qualifications 

1.  Current Chair of the Academy of Board Certified Environmental Professionals. 

2.  Current Editor of Environmental Practice. 

3.  Current Chair of the Certification Review Board. 

4.  Current Immediate Past President. 
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C.  Tenure 

1.  No term designated. 

2.  Ex-officio as long as meet qualifications listed above. 

 

Chapter Representatives 

 

A.  Duties 

1. Elected or appointed by their recognized chapters in accordance with chapter election 

provisions. 

2. Represent interests of recognized chapters of the Association. 

3. Report on activities, issues, and accomplishments of chapters at Board of Directors 

meetings and the Annual Membership Meeting. 

4. Work to assure effective communication between chapters and the Association 

leadership. 

 

B.  Qualifications 

1.  General member of NAEP in good standing. 

2.  Elected or appointed by chapter they represent. 

 

C.  Tenure:  Term of office as prescribed by chapter by-laws. 
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III. COMMITTEES AND WORKING GROUPS 
 

 

Appointment Process for Committee Chairs and Members 

 

The President is responsible for making appointments to all committees, except Chapters 

and Elections Committees.  The Chapters Committee is required to hold an election to 

determine its committee chair.  The chair of the Elections Committee is the Vice President.  

The members of the Elections Committee are appointed by the Board of Directors. 

 

No appointments are officially made until after the election of new officers at the Board of 

Directors meeting at the annual conference.  

 

Working groups elect their own chairs and establish the guidelines for committee members. 

 

The President or the Board may establish other guidelines for appointments to other 

committees. 

 

The President may amend the Guidelines for Committee Membership and the Appointment 

Process for Committee Chairs and Members at any time. 

 

For the current list of committee chairs, please go to the NAEP website at 

http://www.naep.org/. 

 

 

Committee/Task Force Chairs 

 

A.  Duties 

1.  Chairs of all Committees/Task Forces 

a. Are appointed by the President. 

b. Provide leadership for, and chair, their respective committees to fulfill their 

charge from the President and the program objectives approved by the Board 

for that year. 

c. Report to the Board at its regular meetings (and as otherwise necessary) and 

at the Annual Membership Meeting regarding activities, work-in-progress, and 

accomplishments of their respective committees. 

d. Work with the Executive Administrator to achieve objectives noted above. 

e. Work with the NAEP Treasurer to develop their input to the annual budget and 

to insure that their committee activities are within their budget limits. 

 

2.  Chair - Chapters Committee 

a. Represents the committee and makes recommendations to the Board of 

Directors on chapter issues. 

b. Represents the chapters in certain issues pertinent to the relationship 

between chapters and the national organization. 

 

3.  Chair – Annual Conference Committee 

a. Supervises the technical program for the Association’s largest 

multidisciplinary event.  

b. Responsible for the abstract review process. 
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4.  Chair - Elections Committee 

a. Vice President serves as chair. 

b. Oversees the nomination of directors for election to the Board of Directors 

and the slate of officers of the Board. 

c. Brings election process and procedure recommendations to the Board of 

Directors. 

 

5.  Chair - Ethics Committee  

Assumes liaison responsibility for interaction between the Board of Directors and 

the Ethics Committee. 

Brings to the Board, on behalf of the committee, situations of unethical practice, 

conflict of interest, and other actions that violate the NAEP Code of Ethics and 

Standards of Practice for Environmental Professionals.  

Represents the committee and makes recommendations to the Board of Directors 

on issues regarding the Code of Ethics and Standards of Practice for 

Environmental Professionals, and ethics for environmental professionals. 

 

6.  Chair - International Committee:  Oversees the outreach to environmental 

professionals and organizations outside the United States. 

 

7.  Chair - Membership Committee:  Represents the committee and makes 

recommendations to the Board of Directors on issues of membership in NAEP 

including benefits, promotion and retention. 

 

8.  Chair - NEPA Practice Committee:  Oversees the Practice Committee’s work on draft 

standards of practice for environmental professionals. 

 

9.  Chair - Policy Committee  

a. Represents the committee and makes recommendations to the Board of 

Directors on issues of policy concerning NAEP. 

b. Recommends to the Executive Committee, on behalf of the Policy Committee, 

formal positions and advocacies for the Association to adopt. These may 

require deliberations within relatively short time deadlines. Represents the 

Association before outside agencies when appropriate. 

 

10.  Chair - Publications Committee 

a. Oversees the dissemination of educational and professional development 

information through the journal, newsletter, other publications, and other 

media. 

b. Brings issues regarding communication to the Board of Directors. 

c. Chairs the review process for all non-periodical publications slated for 

publication by NAEP. 

d. May solicit authors to submit manuscripts for new NAEP publications. 

e. Maintains liaison with, and, when necessary, receives reports from, editors of 

Environmental Practice and NAEP News. 

f. Provides advice regarding suitability of committee review of non-technical 

publications and issues, e.g. directories, promotions, advertising, etc. 

 

B.  Qualifications:  All committee chairs must be general members. 

 

C.  Tenure:  One year. No limit on number of successive appointments by NAEP presidents. 
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Working Group Chairs 

 

The first Working Group Chair is often self-appointed and begins the task of soliciting 

participation on the Organizing Committee of that particular Working Group. After 

organization, the Chair is subsequently elected by the members of the Working Group 

attending the meeting at the Annual Conference. 

 

A.  Duties of working group chairs 

1. Provides leadership and direction to the working group. 

2. Monitors sub-committees through regular conference calls to their chairs, if 

applicable. 

3. Ensures the working group sub-committees are making progress throughout the 

year. 

4. Reports to the Board of Directors, either orally or in writing. 

5. Establishes working group related deliverables or products. 

6. Sets milestones related to working group products or activities 

7. Contributes to planning the portion of the annual conference’s technical program 

related to their working group. 

8. Develops and submits a budget to the NAEP Treasurer. 

 

B.  Duties - Training and Higher Education Working Group Chair 

1. Advises and counsels the Board of Directors on educational needs of environmental 

professionals, both current and future. 

2. Represents the committee and makes recommendations to the Board of Directors on 

standards for academic curricula and accrediting academic institutions.  

3. Represents the committee and makes recommendations to the Board of Directors on 

professional development activities for NAEP members. 

 

C.  Qualifications:  All working group chairs must be general members. 

 

D.  Tenure:  One year term.  No limit on number of successive terms. 

 

For the current list of working group chairs, please go to the NAEP website at 

http://www.naep.org/. 

 

 

Working Group Organizing Information 

 

A.  Structure 

1.  Chair:  One year term 

2.  Vice Chair:  Automatically becomes chair at the Annual Conference after one year 

term as vice chair 

3.  Planning Committee 

a. Composed of interested working group members 

b. Chaired by working group chair 

4.  Sub-committees 

a. Established by general members’ expressed interest 

b. Chairs are self-nominated, no term 

5.  Members of working group 

a. Receive news 

b. Attend annual meeting 
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B.  Responsibilities 

1.  Sub-Committee Chairs 

a. Organizes sub-committee 

b. Explores topics of interest 

c. Reports to working group chair 

2.  Vice Chair 

a. Maintains regular contact with chair 

b. Ensures continuity of goals from year to year 

3.  Chair 

a. convenes planning committee meetings/conference calls 

b. Sets deliverables, establishes milestones and imposes deadlines 

c. Keeps the working group sub-committees moving during the year 

d. Monitors sub-committees through regular calls to their chairs 

 

C.  Communication 

The chair of the working group and the sub-committee chairs convene by conference call 

on a regular basis 

Members of the working group who do not participate on the sub-committees are kept 

informed through the NAEP News and by letter of invitation to the annual working 

group meeting 

An annual meeting of the working group is held at the Annual Conference where 

sub-committee goals and accomplishments are reported 

 

 

Committee/Working Group/Task Force Members 

 

A.  Duties:  To assist the committee/task force/working group to achieve annual goals, 

under the leadership of the respective chairs. This includes carrying out specific tasks as 

requested by chair within established schedules. 

 

B.  Qualifications 

1. Must be an NAEP member in good standing. 

2. Other requirements may be set by bylaws or Board decision for particular 

committees. 

 

C.  Tenure:  One year. No limit on number of successive terms, either on the same 

committee or other committees. 

 

 

Guidelines for Committee Membership 

 

A.  General Information 

1. Committee service is strictly on a volunteer basis, with all incurred costs being the 

member’s responsibility. 

2. Members usually serve on only one committee per year. 

3. Members can serve as committee member and working group member in same year. 

4. Committee members must be willing to attend the Annual Conference in any year of 

committee involvement in the program at the conference. 

5. Committee members must commit to attending meetings and conference calls of the 

committee. 

6. Committee members must be willing to undertake and complete committee 

tasks/projects. 
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7. A special effort will be made to include those members who have not previously 

served on an NAEP committee. 

 

B.  Statement of Goals 

1. Maximize participation in NAEP in order to achieve the Association’s objectives. 

2. Increase leadership opportunities in NAEP. 

3. Increase opportunities for individual professional recognition. 

 

C.  Eligibility 

1. All committee members must be members in good standing of the Association as 

defined in the NAEP bylaws.  

2. The Board may establish specific eligibility requirements for any committee. 

3. Working groups and certain committees may appoint or elect members in a manner 

of their own choosing, consistent with tenure rules below. 

 

D.  Method of Appointment 

1. Committee Chairs are appointed by the president. 

2. Committee members are appointed by the president with the advice of the 

committee chair and previous committee members, the Board of Directors, and the 

national staff. 

 

E.  Number and Composition 

1. Each committee should be composed of an odd number of members including the 

chair, except the Chapters, Annual Conference, and International Committees. 

2. Committees should not exceed nine members, except the committees noted above.   

3. Committees should have a minimum of one representative from each practice 

setting. 

4. Committees should have representation by geographic region and, where feasible, by 

discipline or area of focus. 

5. If possible, each committee should have at least one member representative from an 

NAEP chapter. 

 

F.  Tenure 

1. Committee chairs and members are appointed for one-year terms and may be 

reappointed. 

2. Preference should be given to provide two year terms to chairs and members for 

exemplary service.  Reappointment for additional terms can be made by the 

president. 

 

G.  Period of Appointment 

1. Begins upon appointment by the president, usually following election of officers at 

the Annual Conference.   

2. Ends upon appointment of successor. 

3. Members considered for appointment to a committee are urged to attend the 

committee meeting at the Annual Conference. 

 

H.  Sub-Committees 

1. Sub-committees may be established by full committees. Service on these 

sub-committees does not count toward any participation limitations described in 

these guidelines. 

2. Members who are not members of the full committees may be asked to serve on 

sub-committees. 
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3. Sub-committees report to the Board only through the full committees under which 

they serve. 

 

 

Committee and Working Group Scopes 

 

Affiliate Marketing Committee 

Our Affiliate Marketing Committee seeks business opportunities that bring more value to 

your membership. These relationships are worked out normally through contract and consist 

of discounts by commercial providers of services or products. In return for our offerings, 

NAEP garners a financial benefit by directing traffic to these affiliates and our members 

receive discounted products and services. We carefully select vendors to align them with 

NAEP’s overall mission.  

 

Annual Conference Committee 

Plan the technical and scientific program for the upcoming Annual Conference. 

 

Awards Committee 

The National Association of Environmental Professionals’ Awards Committee takes great 

pleasure each year in receiving nominations from select persons and organizations for the 

President’s and the National Environmental Excellence Awards. The primary goal of this 

program is to recognize the variety of existing accomplishments and excellence provided by 

environmental practitioners in adhering to the principles of NAEP. The NAEP National 

Environmental Excellence Award competition is not a membership oriented competition and 

is expressly created to consider nominations from all interested environmental 

professionals, their agencies, companies and so forth from across the country.  

 

Chapters Conferences Committee 

The Chapter Conference Committee (CCC) of NAEP is committed to fostering the 

relationship between NAEP and the local chapters (including student chapters). In addition, 

the committee acts as a forum for chapter-to-chapter and NAEP-to-chapter communication. 

The CCC will help disseminate and coordinate issues common among chapters such as 

national environmental issues. The CCC encourages proactive and appropriate participation 

of all NAEP Chapters and general members in the annual conference planning, including 

strong support to the hosting chapter. The committee consists of chapter presidents, 

representatives, or their designee. A committee chair and vice chair, chosen by the NAEP 

board leads the committee. The CCC will accomplish its mission through annual meetings 

and regularly scheduled conference calls.  

 

Elections Committee 

The mission of the Elections Committee is to coordinate the process of electing members to 

the Board of Directors and Officers. Among the duties of the committee are: 

Solicit candidates from the field of qualifying members 

Assemble the list of candidates and submit to the National Office 

Solicit biographies for distribution to the membership 

Oversee the assembly of the ballot 

Oversee and manage the release of the Electronic ballot 

Ensure the election is held in agreement with our Bylaws 

Announce the winners and communicate with them on duties of the position 

Assemble the new proposed slate of officers for election by the Directors 

Oversee the election of those officers at our Annual Conference 
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Education Research & Science Working Group 

Dedicated to the enhancing of environmental professionals. Conducting research, outreach, 

and learning related to complex interdisciplinary practice. 

 

EHS Management Working Group 

Educating and developing professionals on integration techniques of ISO systems and 

Environmental, Health and Safety systems. 

 

Ethics Committee 

The responsibilities of the ethics committee are to review official ethics challenges that are 

presented to the Board both in professional and internal context. The committee meets 

informally until official action is necessary. The duties of this committee are to take 

recommendations and consider changes and improvement to our long-standing ethics 

tradition at NAEP. They revise our Standards of Practice and Code of Ethical Conduct as 

required. The committee also takes part in educational programs including coordination of 

Ethics sessions and tracks for our NAEP Annual Conference. The committee is a contributor 

to our E-news and other publications including Environmental Practice. 

 

External Relations Committee 

The mission of the External Relations Committee is to increase awareness of NAEP to 

external agencies and organizations. This is achieved through participating in outreach 

events, conferences, workshops, and meetings. It is also achieved through distributing 

promotional materials of NAEP, as well as exhibiting at a variety of venues. NAEP also sends 

press releases to a variety of sources and publishes position statements for this purpose. 

 

Fellows Committee 

Fellow members are members of the National Association of Environmental Professionals 

(NAEP) who are given special recognition because they have made significant and 

substantial contributions to the growth and development of the NAEP, including having 

served in leadership positions in the NAEP, having demonstrated good judgment and 

integrity, having achieved an exemplary level of accomplishment in the environmental 

profession, and meeting all of the following requirements: 

 

 Must have been a NAEP member for five (5) or more years; 

 Must have been in responsible charge for five (5) or more years; 

 Must be certified unless individually exempt. 

 

The Fellows Committee nominates potential Fellow members to the NAEP Board of Directors 

at a regularly-scheduled meeting of the Board of Directors for formal approval by the Board.  

Recommendations for the Fellows Award may be made by any NAEP member, in good 

standing, to the Fellows Committee, with documentation showing how the recommended 

candidate meets the above criteria. 

 

Nominations must include: 

 

 Description of ways by which the individual meets the criteria above. 

 Description of unique contributions made by the nominated individual to the 

environmental profession. 

 Description of contributions made to the Association. 

 

Recognition of the Fellow Member award shall be formally acknowledged at the NAEP Annual 

Conference. 
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Health Impact Assessment Working Group 

Opening dialog and developing procedures for integrating health impact analysis into the 

NEPA process. 

 

International Committee 

Our International Committee develops and proposes programs, services, and activities to 

promote international communication and serve as liaison with international environmental 

organizations. Previous works have included working with Sweden, China, Puerto Rico, 

Argentina, Peru and Jamaica on cooperative environmental program elements and planning 

functions.  

 

Internet Committee 

Provide oversight of the NAEP presence on the internet.  Oversee the management of 

NAEP.org.  Provide assistance to NAEP chapters in the development and support of their 

presence on the internet.  Manage the NAEP web store.   

 

Membership Committee 

Oversee programs and activities for membership promotion and retention, and evaluate 

current services, benefits, eligibility requirements and dues. 

 

Permanent Conference Committee 

Identify future conference locations, develop and implement policy related to the NAEP 

annual conferences, identify and recommend to the Board candidates to serve as the Annual 

Conference Committee Chair and Co-Chair, support the Annual Conference Committee, and 

serve as a liaison between the Annual Conference Committee and the Board of Directors. 

 

Policy Committee 

Commenting on National legislative affairs is a mainstay of activity in NAEP. Part of being a 

professional association means taking an active role in shaping the future of environmental 

protection. One of the ways we do that is to comment on proposed or past regulation from 

our Federal agencies. 

 

Publications Committee 

Review and evaluate on-going technical and professional publications and oversee the 

development of new publications.  Provide oversight of NAEP publications to insure 

consistency and distribution.  Prepare the consolidated publications budget for the NAEP and 

submit it to the Treasurer for use in preparing the NAEP annual budget.  Oversee committee 

use of available funds to insure goals are met and budget limitations are not exceeded. 

 

NEPA Working Group 

The mission of the NEPA Working Group is to improve environmental assessment as 

performed under the National Environmental Policy Act. 

 

Sustainability Working Group 

Integrating and evaluating local, regional, and global issues in all areas of our professional 

and personal lives including business, education, and public outreach. 

Transportation Working Group 

Exploring improved methods for Transportation projects using NEPA processes. Educating 

Transportation professionals on proper use and application of environmental planning. 
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Utility Working Group 

Investigating best practices involving oil, gas, and electric utilities for the protection of 

human health and the environment. 
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IV.  CHAPTERS/STUDENT CHAPTERS 

 

 

The NAEP Chapters Program 

 

The NAEP Chapters Program is designed to facilitate the sharing of information by 

environmental professionals in the same locale, and to provide chapters with support from 

the NAEP. The specific purposes of the chapter are to:  

 

 Encourage and facilitate full participation in NAEP and chapter goals and activities by 

all persons qualified to be members of the chapter and of the NAEP 

 To actively expand the membership of the chapter and the NAEP to include the 

widest range of views and concerns of professionals engaged in the environmental 

field. 

 

The formation of a chapter depends on the enthusiasm of professionals who are willing to 

devote their time and energy to organizing and motivating their peers. Once a chapter is 

formed, the members determine the number and type of activities the chapter will plan. The 

NAEP staff is available to answer any questions pertaining to the organizational forms or 

membership requirements. In addition, the NAEP Chapter Guidance Manual provides step-

by-step guidance on how to start a local chapter. In addition, this manual provides sample 

forms (e.g., chapter petition) and documents (e.g., chapter bylaws). This manual is 

available on the NAEP website (www.naep.org). 

 

The philosophy of encouraging and supporting chapter development coincides with the 

NAEP’s general organization goals. NAEP chapters help foster and enhance opportunities for 

professional growth by encouraging educational programs and peer networking. Chapters 

also help gain legislative and regulatory recognition of the NAEP by working at the state and 

federal regional levels. All prospective chapter members must be qualified NAEP members in 

good standing in order to form an official chapter of NAEP. 

 

NAEP chapters are affiliated chapters. Affiliated chapters are linked to the national 

organization by agreement, rather than by legal authority. This explains why NAEP chapters 

are required to be separately incorporated. In an affiliated organization, dues are paid 

separately to the chapter and to the national organization. The chapters and the national 

office have the capability of collecting both sets of dues at one time; however, it is only in a 

forwarding status and for the ease of the member.  

 

To become and remain affiliated with the NAEP, chapters are required to meet and maintain 

specific requirements. When a chapter meets the requirements, an application for affiliation 

is submitted to the NAEP’s Board of Directors. Upon acceptance by the Board, the chapter 

becomes “chartered.”  

 

NAEP resources are available to chapters for planning meetings, educational seminars, and 

scheduling speakers. NAEP publications help the chapter reach as large an audience as 

possible by featuring announcements of chapter activities and chapter news. Chapters also 

receive special recognition and have special activities at the NAEP Annual Conference. 

 

Chapters offer local members a voice in the governing of NAEP through representation on 

the NAEP Board of Directors. Chapters may use the NAEP logo and surname, affirming their 

affiliation with the National Association and credibility as a professional association. 
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For the current list of NAEP Chapters and contact information, please go to the NAEP 

website at http://www.naep.org/. 

 

Chapter/National Relationships and Chapter Policies 

(These policies do not apply to student chapters) 

 

A.  NAEP encourages and fosters the organization of chapters of environmental 

professionals.  NAEP encourages the incorporation of chapters in their respective 

geographic areas. 

 

B.  NAEP publishes a professional journal, Environmental Practice, sent as a benefit to all 

NAEP members. 

 

C.  NAEP concentrates its efforts on representing and informing the membership 

regarding national policy, legislation, regulation, implementation of regulations, and 

enforcement of regulations relating to the practice of environmental professionals. 

 

D.  NAEP further concentrates its efforts on meeting the needs of the general public and 

its professional membership through encouraging the development of appropriate 

educational and career development programs for environmental professionals, the 

establishment of peer review and certification of professional status for its members, 

and the development and enforcement of an appropriate code of ethics and 

standards of practice for its membership. 

 

E.  NAEP promotes appropriate technical forums for the presentation of scholarly papers, 

the exchange of experience and results of ongoing work, and review of appropriate 

legislation and other environmental policy matters. 

 

F. Chapters concentrate their efforts on serving specific chapter membership needs, 

such as technical meetings to present and discuss environmental topics of chapter-

wide and/or regional importance. Such meetings may be conducted under the joint 

sponsorship of one or more chapters of the NAEP. 

 

G.  Chapters foster close working relationships and develop the basis of mutual trust and 

confidence between environmental professionals through technical meetings, other 

appropriate forums, newsletters, and/or other publications. 

 

H.  The Academy of Board Certified Environmental Professionals administers a 

certification program open to all qualified chapter members.  

 

Communication.  Regular communication between NAEP and its chapters is imperative to 

successful functioning of both organizations. 

 

The chapter is responsible for: 

 

A. Promoting fellowship and professional development by bringing members together 

for meetings, events, or programs. 

B. Sending representatives to NAEP board meetings and the Annual Conference, as 

appropriate. 

 

C. Publishing some form of communication such as a newsletter, e-news, and/or 

calendar of events, and sending a timely copy to the NAEP national office. 
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D. Publishing an annual report of chapter, making it available to chapter members and 

sending it to NAEP. This may be a one-page list of activities. This form is available at 

www.naep.org for download. 

 

E. Maintaining chapter articles of association or incorporation, by-laws, board minutes, 

annual reports, officer list, and other official chapter documents in a safe location.  

The chapter shall provide copies of these documents to NAEP and to chapter 

members upon request. The chapter is also responsible for filing a chapter re-

certification form with the NAEP national office each year. 

 

NAEP is responsible for: 

 

A. Providing a forum for a chapter leadership meeting at the NAEP Annual Conference 

for discussion among chapter leaders and between chapters and NAEP. 

 

B. Providing monthly membership rosters. 

 

C. Providing chapter leaders with regular correspondence regarding NAEP activities. 

 

D. The NAEP national office will provide chapters with other services as resources allow.  

A fee may be charged by NAEP for some services. 

 

Membership.  Requirements of membership are set by the NAEP Board of Directors and 

appear in the NAEP by-laws.  Each chapter has one voting representative on the NAEP 

Board.  To form a new chapter, at least 10 prospective chapter members must be qualified 

NAEP members in good standing.  NAEP will work with chapters to recruit new chapter and 

national members. All membership outreach by NAEP will include chapter information and 

promotion. 

 

Chapters will: 

 

A. Notify NAEP of a chapter member’s change of address. 

B. Regularly review membership rosters received from NAEP and help resolve conflicts if 

they arise. 

An NAEP member may join more than one chapter; one primary chapter and a secondary 

chapter(s).  The primary chapter will be based on the state in which the member lives or 

works. If no chapter exists in the member’s state, the member may join secondary 

chapters, but no chapter will be listed in NAEP membership records as a primary. Any dues 

rebates will be sent to the primary chapter. 

 

Dues Collection.  NAEP collects national and chapter dues from members who belong to 

NAEP and remits chapter dues to the respective chapter(s) quarterly.  Members who do not 

belong to a chapter will be encouraged to join on the renewal notice. 

 

Membership applications and dues payments received by a chapter are forwarded in full to 

NAEP for processing, and the chapter portion of the dues payment is remitted to the 

chapters monthly. 

 

Organization.  The chapters may organize board and committee structures that serve their 

local needs within the framework of the chapter bylaws. Any chapter bylaw change shall be 

submitted for review and approval by the NAEP Board of Directors. 
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Finances.  Chapters must keep accurate financial records and submit annual financial 

reports to the national office. Fundamental assistance and/or training with reporting will be 

provided by NAEP. 

 

Tax-Exempt Status.  Each U.S. chapter must apply for, receive and maintain IRS charitable 

organization tax-exempt status. The national office will provide assistance with filing the 

exemption application, Form 1023. 

 

NAEP will also provide basic assistance on administrative and programming issues.  When 

expensive assistance is required, the chapter will be referred to NAEP consultants, the cost 

of which will be borne by the chapter. 

 

Meetings.  Chapters must hold at least one full meeting of the membership annually. 

 

Education.  The chapter shall facilitate continuing education and professional development 

by encouraging discussion among its members and other professionals. This may be 

accomplished through regular dinner/reception meetings or through formal seminars. 

Consultation with nearby chapters and NAEP is encouraged to prevent conflicts. 

 

Certification.  All certification issues will be addressed by ABCEP. Chapters may not 

implement a certification program. Chapters shall encourage all qualified members to apply 

for certification. 

 

Elections.  NAEP and chapters conduct elections autonomously for their respective Boards of 

Directors.  

 

Legal Responsibilities.  Chapters cannot offer themselves as spokespersons for NAEP or bind 

NAEP to any contract without express written consent from the NAEP Board of Directors.   

 

Logo.  The chapter may use the NAEP logo modified to reflect the chapter’s geographical 

location on all appropriate printed material. The chapter shall provide a copy of the modified 

logo to NAEP. If the chapter does not wish to modify the logo, it may use the NAEP logo 

with its name and the words “An Affiliated Chapter of NAEP.” 

 

Chapter Boundaries.  Chapters will generally form along state boundaries and may form 

sub-chapters within the chapter service area.  Several states may form a chapter until such 

time as one or more states petition NAEP to separate to form its own chapter. 

 

Number of Members.  Chapters must maintain a membership of a least 10 NAEP members, 

seven of whom shall be NAEP voting members. 

 

Incorporation.  All chapters must be incorporated. 

 

Mailing Address.  Each chapter will maintain a post office box or permanent address for 

legal/tax purposes and for official correspondence from NAEP. The chapter shall notify NAEP 

of any changes of address in a timely manner. 

 

Representation.  Each chapter will elect/appoint a representative to the NAEP Board of 

Directors for each 150 NAEP voting members within the chapter (determined at the start of 

the annual conference). 
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 NAEP Student Chapters Program 

 

The Student Chapters Program is designed to facilitate the sharing of information and 

professional development opportunities among students and faculty engaged in their 

institution’s environmental academic programs.  The Program encourages the sharing of 

information among student chapters throughout the nation.  Prospective Student Chapters 

are encouraged to complete the appropriate forms and return them to the NAEP national 

office in ample time for approval at the next regularly scheduled Board of Director’s 

meeting. 

 

 

NAEP Student Chapters 

 

For the current list of NAEP Student Chapters, please go to the NAEP website at 

http://www.naep.org/. 
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V.  POLICIES AND PROCEDURES 

 

 

Parliamentary Procedure 

 

Generally, NAEP follows parliamentary procedure as prescribed in Robert's Rules of Order 

(Newly Revised, 10th Edition).  Some exceptions are noted in the Special Rules of Order for 

NAEP that follow. 

 

Generally Accepted Rules 

 

General restrictions on organizational behavior are codified in state, federal and local law.  

No motion is in order that conflicts with state, federal, and/or local laws, or with the NAEP 

by-laws. 

 

A.  Procedures for Meetings of the NAEP Board of Directors and Committees are found in: 

 

 By-laws 

 

 Robert's Rules of Order (Newly Revised, 10th Edition) 

 

 Special Rules of Order for NAEP (below) 

 

 Standing Rules which are administrative, e.g. time and place of meetings 

 

B.  Definitions and Style 

 

 "Unanimous" is defined as agreement of all votes cast.  Abstentions do not change 

this rule. 

 

C.  Minutes 

 

 Minutes reflect what is done, not what is said.  A member may request to have 

his/her vote or comment recorded. 

 

 Seconds are required to be recorded. 

 

 Minutes can be corrected at any time.  However, minutes that have been approved 

require a 2/3 vote without notice (majority with notice) to be changed. 

 

D.  Motions 

 

 All motions are addressed to the chair.  The chair or secretary repeats all motions 

offered and says, "It is moved and seconded that ..." 

 

 Once a motion is seconded and is on the floor, it belongs to the assembly, not to the 

maker.  It can be withdrawn only by the maker or by failure to maintain a second. 

 

 At the end of debate, the chair asks for further discussion.  Hearing none, the 

question is put to a vote. 

 



NAEP Organization Handbook 

 28 

 Ideally, all comment, debate, etc., is directed to the chair in order to keep the 

debate as non-personal as possible.  Similarly, the chair does not say that a person 

is out of order, but that a motion is, e.g., "The motion is out of order." 

 

 There can be no more than two (2) amendments on any motion on the floor at any 

one time. 

 

E.  Voting 

 

 A proxy is a formal transference of your right to vote to another party.  Proxies grant 

a specific person the right to vote on your behalf.  Proxies cannot be used for 

meeting quorum requirements. 

 

 Non-controversial items can be handled by the chair asking that something be 

approved "without objection."  The chair should say, "If there is no objection, I 

consider this item approved."  The chair should pause and wait for objections and 

proceed to the next item it there are no objections. 

 

 The chair may vote and make motions on small boards and committees, i.e. those 

that are 12 and fewer.  On larger boards, the chair should not vote or make motions 

except where the vote would make a difference, i.e. to make or break ties.  A tie 

mean the motion fails. 

 

 The chair should show impartiality. 

 

F.  Debate 

 

 Chair should rule out-of-order non-germane debate. 

 

 Robert's Rules limit debate to 10 minutes, 2 times per question, per person, 

maximum, but this is for large assemblies.  Special rules are usually adopted to allow 

individuals three minutes to discuss an issue, 2 times.  They may only speak for the 

second time when no one else who has not spoken yet wants the floor. 

 

 The time limit is not used for small boards and committees.  Committees in 

particular are designed to debate issues extensively with no time limit. 

 

G.  Meeting Rules, Attendance, and Reports 

 

 If strict adherence to certain rules will cause confusion in the assembly, then do not 

enforce them. 

 

 If a quorum vanishes and is not challenged, then all business conducted stands. 

 

 The Treasurer's report should contain all items listed in Robert's Rules.  However, it 

is only necessary to read the balance at the beginning of the period, revenue, 

expense, and balance at the end.  In addition to items contained in the Treasurer's 

report in Robert's Rules, the Treasurer shall report such items deemed appropriate 

for the members to be aware of. 

 

 Treasurer and other committee reports should not be adopted.  If the report requires 

action, the reporter should offer a motion that the recommendation be adopted (not 
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the report).  Only the report of the auditors should be adopted (never the 

Treasurer's report). 

 

 

Special Rules of Order for NAEP 

 

A.  Definitions 

 

 NAEP policy adopts the use of the title "chair" and discourages the use of "chairman." 

 

B.  Motions 

 

 Motions may be withdrawn by their author at any time prior to a vote.  Amendments 

to withdrawn motions are withdrawn with the main motion. 

 

C.  Minutes 

 

 Certain items are included: content of motions, name of person making and 

seconding a motion, what was said by members during debate, and motions that 

were withdrawn.  Minutes may contain summaries of important debates.  Minutes of 

Board or committee meetings are available to interested members.  

 

D.  Committees 

 

 Non-members of committees are permitted to attend meetings of committees at the 

discretion of the chair. 

 

 Committee meetings are conducted with less formality than those of the Board.  The 

chair may make motions and vote, a matter may be discussed even if no motion has 

been made, no second is required on motions, and a vote may be taken without a 

motion having been made if all members understand the issue. 

 

 A committee can appoint subcommittees, which are responsible to and report to the 

committee and not to the Board.  Subcommittees may consist of members who are 

not members of the committee. 

 

 A recommendation to the Board from a committee on a subject they were asked to 

act on by the Board does not require a second. 

 

 Committee reports should include only what has been agreed to by a majority of the 

committee members.  A minority opinion may be provided to the Board, but is not 

required. 
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VI. NAEP PUBLICATIONS 

  

Environmental Practice 

 

The submission requirements for Environmental Practice are established by the publisher, 

Cambridge University Press, in cooperation with the Managing Editor and Editor-in-Chief of 

the journal.   

 

Environmental Practice is an English-language journal published quarterly by the National 

Association of Environmental Professionals. It serves an international audience of 

environmental professionals in practice and research. Environmental Practice is peer-

reviewed and accepts original manuscripts that have not previously been published in whole 

or in part in a peer-reviewed journal or in a widely available book.  The general philosophy 

of the journal is outlined in the Mission Statement, which is reproduced in full after the 

Table of Contents in each issue.  

 

Priority for publication is given to manuscripts that offer clear, insightful views on an 

environmental problem from an interdisciplinary perspective. Environmental Practice seeks 

especially to publish studies that link data and findings in science and technology with 

issues of public policy, health, environmental quality, law, political economy, management, 

and the appropriate standards for expertise. Because the readership of Environmental 

Practice is very broadly based, manuscripts should not be burdened by extensive, 

unexplained, technical language familiar only to a small group of specialists.  

 

Manuscripts are accepted throughout the year.  News items should be submitted by the first 

day of the month, three months prior to publication.  For example, news items to appear in 

December should be submitted by September 1.  

 

Kinds of Manuscripts Sought: Environmental Practice publishes several categories of 

manuscripts as described below.  Three of these categories, Research Articles, 

Environmental Reviews, and Commentaries, are peer-reviewed.  

 

Research Articles: Manuscripts that report the results of systematic study on an 

environmental problem. Typically, research articles will (a) report the results of a formal 

research exercise or (b) summarize systematic analysis of one or more case studies of 

particular interest.  Environmental professionals in academic or research laboratory settings 

may be more likely to submit formal research reports.  Professionals in consulting practice, 

agencies, or other organizations may be more likely to submit manuscripts based on case 

studies.  Under most circumstances, Research Articles will not be over 5000 words of text.  

Most will be substantially shorter.  Tables, figures, and reference lists need not be included 

in the word count.  All Research Articles are peer-reviewed.  

 

Environmental Reviews: Manuscripts that organize and summarize a research literature 

or case study literature that is otherwise scattered and not easily accessible.  Environmental 

Reviews will generally be about 6000 words of text.  Tables, figures, and reference lists 

need not be included in the word count.  All Environmental Reviews are peer-reviewed.  

 

Commentaries: Manuscripts that discuss a particular subject or problem.  Typically, these 

manuscripts will identify the subject and discuss it in terms of (a) recent research of 

importance, (b) the implications of research for practice, (c) the interactions among 

research, policy, and practice, or (d) the social, cultural, economic, legal, or ethical context 
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of the subject.  Under most circumstances, Commentaries will be about 5000 words. Tables, 

figures, and reference lists need not be included in the word count.  All Commentary 

manuscripts are peer-reviewed.  

 

Book Reviews: Manuscripts that portray the content, quality, and significance of books of 

wide interest to environmental professionals and their practices.  Book Reviews should not 

exceed 750 words, but with the approval of the editor may reach 1500 words.  

 

News Articles: Manuscripts that report on (a) an environmental situation or events of 

broad interest to environmental professionals, or (b) events and activities of the National 

Association of Environmental Professionals and its Chapters, Committees, and Working 

Groups.  News Articles will generally range from 50 to 2000 words, depending on the 

subject. Tables, figures, and reference lists need not be included in the word count.  Only in 

rare circumstances will News Articles be subjected to peer-review.  

 

Points of View: Statements of opinion intended to provoke discussion and debate on 

particular issues.  These manuscripts will generally range from 200 to 850 words.  Such 

manuscripts will not be subject to peer-review, because they are personal opinion.  

However, the editor may seek advice on matters of tone and fairness.  

 

Letters to the Editor: Responses to Research Articles, Environmental Reviews, 

Commentaries, Book Reviews, News Articles, Points of View, and Editorials.  These 

manuscripts will generally range from 50 to 500 words.  Letters to the Editor will not be 

peer-reviewed, but they may be used to solicit responses from others for simultaneous 

publication.  

For the current editor and to submit manuscripts, see the information at  

www.naep.org 

 

NAEP National E-News 

 

The editorial staff of E-News welcomes articles and commentary of interest to environmental 

professionals.  Readers of E-News are invited to submit contributions to any of the following 

sections: 

 

Letters to the Editor:  Letters pertinent to published articles. 

 

News and Commentaries:  Solicited and unsolicited articles, comments and perspectives. 

 

Articles and Reports:  Manuscripts that deal with issues of interest to, and/or practice of, 

the environmental professions. 

 

Book Reviews:  Books important to the field of environmental practice. 

 

The Association and the Profession:  Information on the activities of NAEP and news of 

importance to the field. 

 

 

Send contributions to:  

NAEP Administrator 

389 Main Street, Suite 202 

Malden, MA 02148 

781-397-8870 

781-397-8887 fax 
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naep@guildassoc.com 

Email:  office@naep.org 

 

Please submit original contributions by email with an attached Microsoft Word file. 
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VII. NAEP AWARDS AND RECOGNITIONS 

 

Awards 

 

Federal Environmental Quality (FEQ) Award 

The Federal Environmental Quality Award was established in 1993 in cooperation 

with the Council on Environmental Quality (CEQ). This prestigious award honoring 

federal agencies for excellence in implementing the National Environmental Policy Act 

(NEPA) is awarded annually at the NAEP Annual Conference. 

 

Student Paper Award 

This award recognizes excellence in the presentation at the annual conference of a 

student research paper related to environmental science or policy. Students are 

evaluated against a set of criteria. The Student Paper Award is presented to those 

students who place first, second, and third. The winners are announced in the NAEP 

E-News and in Environmental Practice.   

 

Leadership Awards 

Outgoing officers of the Board of Directors are recognized for their service to NAEP 

with certificates of appreciation presented at Board meeting at the annual 

conference. 

 

Distinguished Service Awards 

Committee chairs, Board of Directors members and, at the discretion of the 

President, other NAEP members or non-members, are recognized for performance of 

outstanding service to NAEP and the environmental profession. 

 

President’s and National Environmental Excellence Awards 

This award recognizes the variety of existing accomplishments and excellence 

provided by the NAEP working groups, committees, and membership, and the 

diverse disciplines represented in the professional environmental field. The 

President’s and National Environmental Excellence Awards are presented at the 

annual conference. These national awards fulfill the need of NAEP to holistically 

recognize nationally significant environmental achievements from across the country. 

Eligibility criteria for this award include the following: 

 

 Represents a national or major achievement involving national 

organizations, Federal, State, local agencies or companies. 

 National or international contribution to the environment with 

verifiable evidence. 

 Achieves innovation in compliance methodology and/or integration of 

decision making with environmental regulatory process. 

 

Nomination material should be submitted in hard copy and in complete sets or 

packages.  Materials may also be submitted in electronic/digital format, but only as 

background/support. 

 

A nominated program or project should fit into one or more of the following award 

categories: 

 

NEPA Excellence 

Environmental Management 

Public Involvement/Partnership 
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Conservation Program(s) 

Educational Excellence 

Planning Integration 

Environmental Stewardship 

Best Available Environmental Technology 

 

Nominations can include self-nominations. Actions, programs, projects, or 

achievements nominated for these awards may also be nominated for any other 

professional awards by other organizations. The nominating 

agency/organization/stakeholder does not have to be an NAEP member. 

 

Recognitions 

 

Corporate Support 

Organizations that wish to support NAEP on a corporate level are invited to 

participate as Corporate Supporters and are recognized in NAEP E-News. 

 

Member Voluntary Contributions 

NAEP members who choose to invest in the future of the environmental professions 

by making a voluntary contribution in addition to payment of annual membership 

dues are recognized in NAEP E-News or Environmental Practice. 

 

Members in the News 

Upon written notification to the national office, announcements affecting the 

professional standing of NAEP members are highlighted in NAEP E-News or 

Environmental Practice. 

 

Conference Speaker Appreciation 

Conference speakers are recognized by inclusion of their names and affiliations in the 

Conference Final Program, Abstracts Volume, and Proceedings. 

 

 




